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North of England Excellence

2009 Supporting Excellence Programme

Workshop (2 Day) – EFQM Assessor Training
Presenter: Dave Rusk, Director of Education, North of England Excellence

29th/30th April 2009
International Business Centre, Delta Crescent, Warrington, WA5 7WQ

This two day workshop gives delegates detailed technical knowledge of the EFQM Excellence Model ©.  It also provides them with practical self assessment options, tools and techniques to use back in the workplace.  The facilitator has experience of being a Lead Assessor for the UK Excellence Awards.
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The workshop is approved by the European Foundation for Quality Management (EFQM), and uses case study information provided by them.  It will provide delegates with the ability to assess organisations in a consistent manner, both as individuals and in teams, by establishing a common understanding of :

· The EFQM Excellence Model© criteria

· The RADAR scoring system
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The consensus process

· The Feedback Report

· Methods of self assessment

Note that completion of some case study based pre-course work is required.

Cost per delegate :   £345 NoEE Members,  £495 non-members  
To book a place please email:  events@noee.co.uk  

Or call Suzanne on : 01925 715245
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