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Lean Awareness
Course Overview
Lean is an innovative and powerful improvement approach that provides the practitioner with the ability to maximise business efficiencies by simultaneously reducing product or service lead times and costs.  This approach to business improvement has become increasingly popular over the last 15 years with many manufacturing and service businesses realising sustained performance improvements as they adopt Lean principles.  With many organisations finding that over 60% of activities add no value to the customer nor the business, Lean tools can be utilised to identify, target and eliminate these non-value adding activities and their associated costs – the benefits are considerable. 
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This course provides an introduction to Lean tools and techniques through presentation and a live process improvement simulation.  Awareness is the first step towards becoming a Lean Enterprise.  Whether you produce a product or deliver a service, the need to improve performance has never been stronger. To be able to identify what customers value, to map how that value flows through the organisation and to effectively drive improvements is a must for any organisation. 
Who will the course benefit?

This course is suitable for anyone seeking to know more about business improvement through Lean Thinking.  It is an ideal course for those that wish to gain awareness of how lean can be applied and how they can be an effective participant in a Kaizen Blitz rapid improvement event.
Course objectives

This course introduces the participant to the basics of Lean Theory.  Using a balance of lecture slides, group discussions and practical exercises, all based around a live improvement of a simulated process, it explores the basic principles of Lean and prepares the delegate for effective participation in a Kaizen Blitz rapid improvement event.

Skills Gained

Upon completion of this course delegates will understand:
· The basic principles of the Lean Thinking.

· The key tools used to drive improvements. 

· How to develop a picture of process value and waste.

· Where to apply Lean within their business areas.

· How to engage with Lean Facilitators within the business.

· What it means to participate in Lean activities like Rapid Kaizen Events.

Prerequisites

There are no prerequisites for this course other than a willingness to participate and an open mind.

Course Contents

	Day 1

	· Introduction to Lean Thinking

· The Origins of Lean

· Five core principles of Lean

· Understanding Value and Waste

· Understanding Customer Demand

· Introduction to Value Stream Mapping

· Introduction to Process Flow

· Introduction to Pull Systems

· Introduction to Rapid Improvement Events (Kaizen Events)

· Lean In Action




Duration & Format

This is a 1-day course delivered in the following format:

· Day 1 – Lean Awareness

Dates & Prices

	January 09
	February 09
	March 09
	April 09
	June 09
	July 09

	6th Leeds
	2nd Warrington


	3rd Leeds
	8th Warrington

9th Newcastle
	1st Warrington


	6th Leeds
7th Newcastle

	September 09
	October 09
	November 09
	December 09
	

	1st Leeds


	5th Warrington

6th Newcastle
	3rd Leeds
	4th Warrington


	

	Course Fee:  £175.00 Members (Ex VAT)              £225.00 Non Members (Ex VAT)


Note: In-house courses are also available.  These are normally cost effective for 5+ delegates.

Follow on courses

The following courses are suggested as suitable for those that have completed this course:

· Lean Tools & Techniques

· Lean Practitioner Green Belt

The following short courses are available for those wishing to gain a more in depth understanding of individual lean topics:

· Kaizen Facilitator (3 Days)

· Understanding Value (2 Days)

· Process Mapping and Analysis (2 Days)

· Value Stream Mapping (2 Days)

· 5S or CANDO

· Rapid Change Over or SMED

· Error Proofing or POKA YOKE

· Problem Solving and Creative Thinking

· Flow Scheduling and KANBAN

· Lean Supply Chain

· Lean Accounting

Examinations

There are no examinations associated with this course.  

Further Information & Bookings
For further information or to make a booking please contact Suzanne House : Tel: 01925 715245   email:  Suzanne@northofenglandexcellence.co.uk
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