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Lean Six Sigma Awareness
Course Overview
Lean & Six Sigma are innovative and powerful business improvement approaches that provide operational managers and their staff with the ability to maximise business efficiencies by simultaneously reducing product/service lead times and costs, and maximising customer value.  They have become increasingly popular over the last 15 years with many manufacturing and service businesses realising sustained performance improvements after they have successfully adopted Lean & Six Sigma principles. AAA
The course provides a basic introduction to Lean Six Sigma.  Participants are introduced to Lean Principles, the Six Sigma DMAIC methodology, its statistical background and the infrastructure of a Lean Six Sigma programme, including the different roles and responsibilities.  The course uses a blend of theory and practical exercises to develop awareness of process variation and how to determine the root causes of business problems.

Who will the course benefit?
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All staff wishing to understand how Lean Six Sigma can be used to deliver process improvements in their work place.

Course objectives
The course has been designed to provide those not directly involved in managing Lean Six Sigma projects with an awareness of Lean Six Sigma that allows them to support its deployment.  Delegates will develop an understanding of the basic elements of process variation, data types, types and sources of variation, process capability, the DMAIC improvement methodology and the benefits of process control.  This ensures that they have the confidence to participate in process improvement activities within their own area of work to support Green and Black Belt practitioners.

Skills Gained

Upon completion of the course participants will be able to:

· Understand customer value 

· Measure and describe variation

· Identify common and special cause variation

· Understand the Six Sigma improvement methodology.

· Understand the goal for Six Sigma process capability.

· Participate in process improvement activities in the work place.
Prerequisites
There are no prerequisites for this course except a willingness to participate and an open mind.
Duration & Format

This is a 1 day course delivered in the following format:

· Six Sigma Awareness (1 Day)

Dates & Prices

	January 09
	February 09
	March 09
	April 09
	May 09
	June 09

	7th Warrington
	5th Leeds
	4th Warrington

5th Newcastle
	3rd Leeds
	6th Warrington
7th Newcastle
	4th Leeds


	July 09
	August 09
	September 09
	October 09
	November 09
	December 09

	1st Warrington
	
	2nd Warrington

8th Newcastle
	1st Leeds
	4th Warrington

5th Newcastle
	3rd Leeds


	Course Fees:  £175.00 Members  (Ex VAT)       £225.00 Non Members (Ex VAT)


Follow on courses
The following courses are suggested as suitable for those that have completed this course:

· Lean Awareness

· Lean Six Sigma Foundation Green Belt

· Lean Six Sigma Practitioner Green Belt 

· Lean Six Sigma Manager’s Green Belt

· Lean Six Sigma Champion Training

· Introduction to Minitab

· Advanced Minitab

Examinations

There are no examinations associated with this course.  
Further Information & Bookings
For further information or to make a booking please contact Suzanne House : Tel: 01925 715245   email:  Suzanne@northofenglandexcellence.co.uk
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