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Lean Six Sigma Practitioner Green Belt Conversion
Course Overview
Lean Six Sigma is an innovative and powerful business improvement approach that provides operational managers and their staff with the ability to maximise business efficiencies by simultaneously reducing product/service lead times and costs, and maximising customer value.  The approach has become increasingly popular over the last 15 years with many manufacturing and service businesses realising sustained performance improvements after they have successfully adopted Lean Six Sigma principles. 
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This Practitioner Green Belt Conversion course provides participants with the necessary tools and techniques to become a Certified Practitioner Green Belt and to deliver both process and statistically based improvement.  It provides a hands-on learning experience that develops both the technical knowledge and personal skills not covered in the Foundation Green Belt course.  The course uses a blend of theory and practical exercises to ensure that participants have the confidence and capability to deliver more complex statistically biased improvement projects.  Participants are introduced to Minitab software and Microsoft Excel functions that will assist them in determining the cause and effect of business defects and process variation.

Who will the course benefit?

Foundation Green Belts who have demonstrated the necessary skills and aptitude to handle more challenging quantitative projects.
Course objectives
This course has been designed to create a link between the Foundation Green Belt and the Practitioner Green Belt.  Participants should be experienced in qualitative process analysis as these are enhanced with new tools and approaches that support a quantitative problem solving approach.  Successful participants upon completion will have the capability to analyse more complex business opportunities and to deliver larger business solutions/benefits.

Skills Gained

Upon completion of the course participants will be able to:

· Scope business improvement projects including the development of project charters

· Manage and determine stakeholder requirements

· Define and develop accurate and relevant measurement tools

· Analyse business processes both quantitatively and qualitatively

· Apply Lean Principles to determine customer value, determine value streams, understand flow, develop pull systems and ensure perfection.

· Identify, quantify and select the most suitable solutions.
· Control business processes and understand process change through the use of statistical process control and change management skills.

Prerequisites
Participants should have successfully completed the Foundation Green Belt Course.
Duration & Format

This is a 5 day course delivered in the following format:

· Module 1 – Minitab & Statistical Problem Solving (4 Days)

· Module 2 – Quantitative Improvement Project Delivery (3 Days)

Dates & Prices

	
	January 09
	February 09
	March 09
	April 09
	May 09
	June 09

	Module 1

Conversion
	
	24th-27th
Leeds

(Wave 1)
	
	28th-1st
Leeds

(Wave 2)
	
	

	Module 2

Conversion
	
	
	24th-26th
Leeds
(Wave 1)
	
	
	23rd-25th
Leeds

(Wave 2)

	
	July 09
	August 09
	September 09
	October 09
	November 09
	December 09

	Module 1

COnversion
	21st-24th
Leeds

(Wave 3)
	
	
	6th-9th
Leeds

(Wave 4)
	
	

	Module 2

Conversion
	
	
	8th-10th
Leeds

(Wave 3)
	
	3rd-5th
Leeds

(Wave 4)
	

	Course Fees:  £1400.00 Members (ex VAT)           £1650.00 Non Members (ex Vat)


Notes

1. Participants should ensure that they select all five modules when reserving their place on a course to ensure that a place is reserved and the course discount is applied.

2. Modules 1 and 2 should be selected from the same wave. 

Follow on courses
The following courses are suggested as suitable for those that have completed this course:

· Black Belt Conversion

· Champion Training

· Establishing an Improvement Capability

Examinations

Participants must complete a 3 hour examination at the end of the course.  Full details of the examination will be provided at the start of the course.  This ensures that the trainer can determine any skills gaps and to ensure that sufficient skills have been transferred to support certification.
Further Information & Bookings
For further information or to make a booking please contact Suzanne House : Tel: 01925 715245   email:  Suzanne@northofenglandexcellence.co.uk













North of England Excellence.  International Business Centre, Delta Crescent, Warrington, WA5 www.northofenglandexcellence.co.uk

