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2009 Supporting Excellence Programme

Workshop (1 Day):  The Tipping Point Workshop ....
....(Creating Contagious Commitment to Change) 
20th October – International Business Centre, Warrington
11th November - The Glebe Centre, Seaham, County Durham

Overview
This one day workshop challenges conventional wisdom about organisational change and change management. Using a computer simulation, participants try their hand at designing change strategies and testing their effectiveness. By analysing the results, and examining the principles behind the simulation, participants can discover how to enhance their effectiveness in implementing change. 
The workshop is fun and engaging, and a highly effective learning experience. It presents a radically new model of change, stimulating some much-needed fresh thinking about this thorny issue.
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If you and your organisation sometimes find changes difficult to implement, you are definitely not alone! Research suggests that, across many different settings, success rates for change initiatives are at best 50% and probably much lower. Despite their best efforts, many organisations experience resistance and inertia to important change initiatives, undermining performance improvement and in many cases breeding cynicism and damaging morale. The Tipping Point workshop invites you to think "outside the box" and question the assumptions, beliefs and attitudes that affect your decisions around implementing change. Try out innovative strategies in a no risk simulated environment, and take away ideas that for many have radically changed the way they will approach their next change initiative. 
Objectives
· To help delegates to challenge, test and enhance their understanding of change management
· To explore a new model of change, based on sound research, which challenges some established ideas 
· To provide a safe environment for testing different strategies, and new ideas to take away and apply
Content
·  A new model to help you to “Create Contagious Commitment” to your organisational change
·  Experiment with the factors affecting change using an interactive computer simulation 
·  Team competition to devise the best change strategies, reflection to learn the lessons
·  Learning into action – will you change your approach to change management?
Delegates take away a paperback and workbook, and if they really catch the bug there is an opportunity to be trained to deliver Tipping Point workshops ‘in-house’ as a licensed trainer
Who should attend
Anyone who is involved in organisational change and wants to explore whether there is a better way.

David Yarrow
Dr David Yarrow is an organisational improvement specialist with a successful 20-year track record in business, teaching, research, consultancy and training. His company, Comparison International is an NoEE member based in Manchester, and David has acted as an assessor for the North East and North of England Excellence Awards. He is a licensed and experienced Tipping Point workshop facilitator, and works closely with its originator, Dr Andrea Shapiro, helping to refine the workshop and adapt it to new settings. 
Cost per delegate :   £175 NoEE Members,  £225 non-members  
To book a place please email:  events@noee.co.uk   Or call Suzanne on : 01925 715245
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