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TOOLKIT MARQUES OF EXCELLENCE

The Stepped Approach

The Toolkit Marques of Excellence scheme has been developed to inspire and recognise housing associations who have not only undertaken a Toolkit self assessment but have responded to the findings and started to make improvements happen. After your first use of the Toolkit, you may apply to be accredited to the Commitment Marque of Excellence; in the second year, after your next self assessment, you may be eligible to apply for the Achievement Marque of Excellence. Neither of these initial Marques is related to your self assessment score; housing associations who score in excess of 400 points may be eligible for the Continuity Marque.
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Criteria

To be accredited to the Toolkit Commitment Marque of Excellence, you will need to demonstrate that your housing association has:
· conducted the Toolkit self assessment fairly and effectively

· prioritised the improvements identified and integrated the action plans into the business planning process

· progressed them in a systematic and “project managed” way

· demonstrated that the senior team are sincerely committed to continuous improvement

The Assessment Method

This usually involves a half day site visit by an experienced Toolkit Facilitator who will meet with your Toolkit assessors and members of your senior team to assess the validity of the application against the above criteria.
Fees

The cost of applying to be accredited to the Toolkit Commitment Marque of Excellence is £500 (ex VAT) plus reasonable travelling expenses of the Facilitator. Successful applicants will be given one certificate and a logo for use on promotional stationery and literature. Framed certificates are available at £85 each.
How to apply

The normal time to apply is about 3 months after completion of the Toolkit programme to give you some time to progress the improvement actions. Just contact North of England Excellence (details below) and we will send you a simple application form and then arrange for a Facilitator to arrange a suitably convenient date for the site visit. 

The accreditation body is:
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North of England Excellence

International Business Centre, Delta Crescent,

Warrington WA5 7WQ

T: 01925 715245  F: 01925 715244  www.noee.co.uk

Email info@noee.co.uk
Registered in England no. 5879525  





