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To fill in this form you will need to be running or download for free the
Adobe Acrobat Reader, only this reader will enable the form to operate
correctly. To obtain your copy go to this site http://get.adobe.com/reader/

Please fill in your details below and then simply click the ‘Send’ button at
the end of the document. You will then be asked to choose the type of email
account you have in order to send this completed document to us.

Introduction
The award for High Growth will recognise those organisations that provide the
strongest examples of successful growth, and will be presented at the North of

England Excellence Awards Ceremony in November 2012.

The Award will take the form of a distinctive trophy and certificate. The public relations
surrounding the Awards, together with the opportunity to use the North of England
Excellence Specialist Award for Growth logo on corporate literature and promotional

material, will clearly establish the winner as a role model organisation.

The entry fee is -

Organisations 0-249 employees £295 (plus vat] for joint NoEE/BQF members and
£395 (plus vat) for non members of North of England Excellence.

Organisations 250 plus employees £495 (plus vat) for joint NoEE/BQF members and
£595 (plus vat) for non members of North of England Excellence.

The judging panel will particularly be looking for:
e An entrepreneurial leadership style
e A strategy which enables growth to happen
e How employees are organised and motivated to implement expansion strategies
e How innovative products and services are developed to delight new customers

e Strong evidence of sustainable growth

O

Overview of your organisation which will be used for pre-post press activity.

Type here [maximum 100 words]
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High Growth How you create the right environment to inspire and encourage growth
Section 1
Guidance: You shape the future via growth related Mission, Vision and Values
You structure the business well to deliver its growth plans
You personally engage with customers, suppliers and partners to achieve growth
You create a high growth culture and an entrepreneurial spirit
You anticipate and manage change well as the business grows
Evidence

TYPE HERE (Maximum 500 words)

[Remember to describe your approaches, why they were chosen, how they are implemented and how they are reviewed
and improved.]
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High Growth How you develop plans, objectives and processes to deliver a high growth strategy
Section 2
Guidance: You understand your market and can differentiate your brand from competitors

You analyse performance of the company to see where improvements can be made

You keep abreast of new technologies and other developments in your market

You align individual and team objectives to meet the company growth targets

You balance the need for short term growth with the need to sustain long term success

You communicate growth strategy effectively both internally and externally
Evidence

TYPE HERE (Maximum 500 words)

[Remember to describe your approaches, why they were chosen, how they are implemented and how they are reviewed
and improved.]
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High Growth How you value your employees and create a culture which encourages the achievement of
Section 3 company high growth targets
Guidance: You have plans to have the right people and skills in place to deal with growth

Any recruitment and appraisal criteria match the company growth targets
Any training has a focus on customer service, marketing and sales, as appropriate
You encourage people to be innovative and creative to gain new business

Remuneration, benefits and other terms and conditions support the growth strategy

Evidence
TYPE HERE (Maximum 500 words)

[Remember to describe your approaches, why they were chosen, how they are implemented and how they are reviewed
and improved.]
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High Growth How you engage with existing and future customers to seek out new markets and bring in new
Section 4 and innovative products and services based on what customers want

Guidance: You develop products and services to add value for customers
You use market research, surveys and other feedback to improve products and services
You effectively market and promote products and services to customers
You give employees the ability to maximise the customer experience

You are accessible to customers and have an open and transparent dialogue with them

Evidence
TYPE HERE (Maximum 500 words)

[Remember to describe your approaches, why they were chosen, how they are implemented and how they are reviewed
and improved.]
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High Growth The high growth actually achieved, increases in sales, revenue, customers and market share
Section 5
Guidance: Customer satisfaction, from surveys and other feedback, is high and improving

Customer facing measures (e.g. speed, accuracy) are high and improving

Expansion in product range; new products, services brought to market

Additional business gained from new customers and repurchases from existing ones

Sales revenue and turnover growth; increase in market share
Evidence

TYPE HERE (Maximum 500 words)

[Remember to describe your approaches, why they were chosen, how they are implemented and how they are reviewed
and improved.]
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Applicant Details

Name of Organisation: ‘

Address [(inc. postcode]:

Name of primary contact:

Position:

Phone number:

Mobile phone no. (optional):

e-mail address:

Sector: O Public O Private O Voluntary O Education
Size: O 1-50 employees O 51-250 employees O Over 251 employees

PAYMENT OPTIONS

Option 1 Card payment*
Name as appears on card ‘

Card Number ‘
State Card Type** ‘

Expiry date ‘ Security code/lssue No ‘
Option 2 Cheque payment Yes O No O
Option 3 Invoice against PO No ‘ ‘ Yes O No O

*There will be a surcharge of 2.8% when paying by Credit Card **Unfortunately we do not accept American Express

Your application will not be processed until full payment has been received.
Application fees are non-refundable.

Are you a joint NoEE/BQF Member Yes O No @

May we add you to our mailing list so that you
receive notification of our events? Yes @ No O ‘ PRINT

Please note that we will not give your details

to any third party without your permission. Yes O No @ ‘ SEND

-

Applicants should ensure that completed entry forms
are received by North of England Excellence as soon as possible

North of England Excellence, International Business Centre,
Delta Crescent, Warrington WAS 7WQ
Telephone: 01925 715245; Fax: 01925 715244; Email: awards@noee.co.uk,

Further information about the Special Category Awards can be found at:

www.northofenglandexcellence.co.uk

Final Closing Date: Friday 27th July 2012
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